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DRAFT AGENDA
CONSORTIUM MEETING

Strengthening of Internationalisation Policies at Universities in Serbia (SIPUS)

544538-TEMPUS-1-2013--1-RS-TEMPUS-SMGR

7 - 8 November 2016

VENUE: University of Pécs, Hungary

10.00 - 13.00
13.30 - 14.00
14.00 - 14.10
14.10 - 14.25
14.25 - 14.40
14.40 - 15.00
15.00 - 15.20
15.20 - 15.30
15.30 - 16.00
16.00 - 16.20
16.20-17.00
17.00-17.15

Monday, 7 November 2016

Individual consultations of SIPUS team with foreign partners (audit / documentation / finances)
Note: each partner will have a scheduled time slot in advance

JOINT PROGRAMME

Registration of participants

Welcome and Opening of the meeting
Host: University of Pécs, Hungary
Coordinator: University of Novi Sad, Serbia

Overview of Project Objectives / Results
University of Novi Sad, SIPUS core management team
Speakers: Project Coordinators, University of Novi Sad

Strategy of Internationalisation of the University of Novi Sad
Speaker: Representative of the University of Novi Sad

University of Pécs — New Internationalisation Strategy / Agenda
Speaker: Representative of the University of Pécs

WP1 (national legislative) — Draft of the National Internationalisation Strategy of HE
Presentation prepared by former State Secretary at the Ministry of Education, Science and
Technological Development of Serbia

Discussion

Coffee break

WP?2 (institutional legislative and JD standards) — Results presented by University of Ni$
Speaker: Representative of the University of Ni§

Peer Review of RS university strategies (UniGhent and UniPécs)
Speakers: Representatives of the University of Ghent and University of Pécs

WP3 (internationalisation through projects) —presented by University of Novi Sad
Speakers: Project Coordinators
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17.15-17.30 Discussion
19.30 Joint Dinner
Tuesday, 8 November 2016 |
09.00 -10.10 Foreign Partners (Graz, Pecs, Ghent, Alicante, WUS Austria)
Each partner has 10-12 minutes to present its feedback regarding SIPUS: what have they
gained through the project + 10 minute discussion
Speakers: Representatives of foreign partner institutions
10.10-10.30 Student Perspective: Outcomes of SIPUS (ESN)
Speakers: Representatives of ESN — Novi Sad
10.30-11.00 Coffee Break
11.00 -12.15 RS partners (UB, UNIKG, UNI, DUNP, SINGIDUNUM) + NIS
Each partner has 10-12 minutes to present its feedback regarding SIPUS: what have they
gained through the project
Speakers: Representatives of RS partner institutions
12.15-12.45 Preparation of the FINAL REPORT to EACEA + FINANCES
12.45-13.00 Other matters (dissemination event with FUSE, publishing of strategies, etc.)
13.00 Lunch

Before departure:

Individual consultations with SIPUS Coordinator when and where necessary



