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Strategic Partnerships

From quantity to quality

Choices

Preferential Partners

Excellence

Return on investment

What makes a good partner good?
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Brainstorm: 15 minutes
Use Post-it

One element per Post-it
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What makes a good partner good?
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• Quantitative analysis: % of graduates with international experience

- 2011-2012: 4555 graduates (at MA level), 716 of them had an international experience (at BA or MA 
level): 15,7%

- 2012-2013: 4746 graduates (at MA level), 855 of them had an international experience (at BA or MA 
level): 18%

Be careful: don’t use the combination of mobility's and graduates for a given academic year
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• Quantitative analysis: Exchange numbers - outgoing 
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• Quantitative analysis: Exchange numbers - incoming 
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• Quantitative analysis: Exchange balance
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• Quantitative analysis: International students
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Country Average credits/day*
Average

study success**
Reference group

Denmark 0,17 94% 12

Germany 0,15 78,18% 100

Finland 0,15 70,7% 34

France 0,17 74,11% 81

Italy 0,15 58,82% 174

Lithuania 0,16 87,85% 39

Norway 0,16 73,5% 6

Austria 0,16 65,83% 11

Poland 0,16 77,45% 117

Portugal 0,18 71,14% 50

Spain 0,16 78,91% 354

*30 credits/sem =
+/- 0,2 credits/day

**UGent average = 80%
Exchange average = 70%

• Qualitative analysis: Study success
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• Qualitative analysis: Erasmus Student Survey
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• Qualitative analysis: Erasmus Student Survey
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new scientific and academic knowledge
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During your Erasmus exchange you were confronted with
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• Qualitative analysis: Internal Quality Assessment Survey
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MA

You felt stimulated to undertake an international experience

strongly disagree disagree neutral agree strongly agree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

MA

During your studies you were confronted with international staff and students

strongly disagree disagree neutral agree stronly agree
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• But…

- How to use these data in a structural way?

- How to make data comparative to identify what makes a partner good?

- How to make data accessible for all staff involved?
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• The need to develop a tool for quality assessment of international cooperation

- Structurally measuring quality of cooperation

- Based on limited indicators but maximum information

- With low work load for the staff involved
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• Concept

available comparable easy to read
data scores information
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• Available data

- Quality of partners

- Quality of information exchange

- Impact of the cooperation
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• Available data

- Quality of partners

- Quality of information exchange

- Impact of the cooperation

• Limited number of indicators

• From data to scores
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• Available data

- Quality of partners

- Quality of information exchange

- Impact of the cooperation

• Limited number of indicators

• From data to scores

• From scores to visualisations and reports
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• Reports
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• Final goal: an online tool for peer assessment in international cooperation

- Based on mutual data input

- Generate reports on quality of international partners

- And reports on your own quality as perceived by your partners

- In order to improve the quality on both sides of the cooperation
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• International dimension

- Expanding to international partners

- Starting with a limited group of international test users

- Invited via Flemish HEI’s

- After project finished: ready to use tool for interested HEI

- Development of peer assessment
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• Timing

- January 2015: Start

- June 2015: Invitation to international test users

- September 2015: Start testing phase @ EAIE

- September 2016: Final evaluation

- December 2016: Launch tool
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Contact

Project leader eQuATIC - Paul@eQuATIC.eu

Institutional coordinator - Thijs.Verbeurgt@UGent.be
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